CITY OF LAWNDALE

14717 Burin Avenue, Lawndale, California 90260
Phone (310) 973-3200 — www.lawndalecity.org

AGENDA
LAWNDALE CITY COUNCIL REGULAR MEETING
Monday, August 16,2021 - 6:30 p.m.
Lawndale City Hall Council Chamber
14717 Burin Avenue

Any person who wishes to address the City Council regarding any item listed on this agenda or any other
matter that is within its subject matter jurisdiction is invited, but not required, to fill out a Public Meeting
Speaker Card and submit it to the City Clerk prior to the oral communications portion of the meeting. The
purpose of the card is to ensure that speakers' names are correctly recorded in the meeting minutes and,
where appropriate, to provide contact information for later staff follow-up. You are still eligible to submit
comment via the Temporary eComment Policy for Public Meetings, the comments will be read verbatim
into the record.

How to observe the Meeting:

To maximize public safety while still maintaining transparency and public access, members of the public can now observe the
meeting in person, with limited capacity, while strictly adhering to the City Facilities Entry Protocols. Members of the public
are still be able to view the meeting on YouTube “Lawndale CityTV”, the City Website, or Lawndale Community Cable
Television on Spectrum & Frontier Channel 3.

Copies of this Agenda may be obtained prior to the meeting in the Lawndale City Hall foyer. Copies of this Agenda packet may
be obtained prior to the meeting outside of the Lawndale City Hall foyer or on the City Website. Interested parties may contact
the City Clerk Department at (310) 973-3213 for clarification regarding individual agenda items.

This Agenda is subject to revision up to 72 hours before the meeting.

CALL TO ORDER AND ROLL CALL

CEREMONIALS (Flag Salute and Inspiration)

PUBLIC SAFETY REPORTS

a. L.A. County Sheriff’s Department Updates
b. L.A. County Fire Department Updates

ORAL COMMUNICATIONS - ITEMS NOT ON THE AGENDA (Public Comments)

COMMENTS FROM COUNCIL

CONSENT CALENDAR

Items 1 through 5, will be considered and acted upon under one motion unless a City Councilmember
removes individual items for further City Council consideration or explanation.

1. Revised City Council Policy 104-19 (Website and docial Media for Public Use)
Recommendation: that the City Council adopt Resolution No. CC-2108-036, amending
City Council Policy No. 104-19 — Website and Social Media for Public Use, to include a
Website Privacy Policy.



https://www.lawndalecity.org/UserFiles/Servers/Server_16676053/File/Government/City%20Council/All%20Speaker%20Card%20(Rev.%2002-20).pdf
https://www.lawndalecity.org/UserFiles/Servers/Server_16676053/File/Government/City%20Council/All%20Speaker%20Card%20(Rev.%2002-20).pdf
https://www.lawndalecity.org/UserFiles/Servers/Server_16676053/File/Government/Departments/City%20Clerk's%20Office/Agendas%20and%20Minutes/City%20of%20Lawndale%20-%20eComment%20Policy.pdf
https://www.lawndalecity.org/UserFiles/Servers/Server_16676053/File/COVID-19/COVID-19%20%20Reopening202105_Final.pdf
https://www.youtube.com/channel/UCfzabQru02YprD2xs5FC2Ow
http://192.168.10.14/CablecastPublicSite/watch/1?channel=3
https://www.lawndalecity.org/cms/one.aspx?pageId=17106541
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Notice of Completion — Traffic Signal Installation and Modification Projects af
Manhattan Beach Boulevard/Hawthorne Boulevard and Marine Avenue/Osage
IAvenue Project No. 2019-04 & 09

Recommendation: that the City Council (a) accept the project completed by DBX, Inc.
for traffic signal installation and modification projects at Manhattan Beach
Boulevard/Hawthorne Boulevard and Marine Avenue/Osage Avenue; (b) authorize staff
to file the notice of completion with the Los Angeles County Registrar-Recorder County
Clerk’s Office for the traffic signal installation and modification projects at Manhattan
Beach Boulevard/Hawthorne Boulevard and Marine Avenue/Osage Avenue; and (c)
authorize staff to release 5% retention in the amount of $45,824 for the traffic signal
installation and modification projects at Manhattan Beach Boulevard /Hawthorne
Boulevard and Marine Avenue/Osage Avenue.

Notice of Completion — Fiscal Year (KFY) 2019-20 Annual Street Improvements
Project (CDBG Project No. 602074-19 and SB1)|

Recommendation: that the City Council (a) accept the project completion by Sequel
Contractors Inc., for the FY 2019-20 Annual Street Improvements Project (CDBG Project
No. 602074-19 and SB1 FY 2019-20); (b) authorize staff to file the notice of completion
with the Los Angeles County Registrar-Recorder County Clerk’s Office for the FY
2019-20 Annual Street Improvements Project; and (c) authorize staff to release 5%
retention in the amount of $85,659.97 for the FY 2019-20 Annual Street Improvements
Project.

Accounts Fayable Registey
Recommendation: that the City Council adopt Resolution No. CC-2108-034, authorizing
the payment of certain claims and demands in the amount of $244,093.60.

Minutes of the Lawndale Cify Council Regular Meefing — August 2, 2021
Recommendation: that the City Council approve.

PUBLIC HEARING

6.

Adoption of Development Impact Fees

Recommendation: that the City Council (a) determine the Development Impact Fee study
is exempt from the Environmental Quality Act (CEQA), pursuant to Section (b)(3) of the
CEQA Guidelines; and (b) approve and adopt Resolution CC-2108-035, the proposed
Development Impact Fees as contained in Exhibit “A” of the Resolution.

ADMINISTRATION

7.

Agreement with All City Management Services Inc. for School Crossing Guard
dervices

Recommendation: that the City Council approve a contract service agreement with All
City Management Services, Inc. for a term of two years, not to exceed $285,831.00.

CITY MANAGER'S REPORT
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J. ITEMS FROM CITY COUNCILMEMBERS

8. Mayor/City Councilmembers Report of Attendance at Meetings and/or Eventy

K. CLOSED SESSION

9. [Conference with Labor Negotiatoy]
The City Council will conduct a closed session, pursuant to Government Code section
54957.6, with the city manager, the city attorney and the City's negotiators, regarding
labor negotiations with Local 1895, Council 36, American Federation of State, County
and Municipal Employees, AFL-CIO, representing the City's mid-management and
classified employees.

10.  [Conference with Legal Counsel — Anficipated Litigation
The City Council will conduct a closed session, pursuant to Government Code sections
54956.9(d)(2) and (d)(3), because there is a significant exposure to litigation in one (1)
case.

L. ADJOURNMENT

City Hall will be closed for the Labor Day holiday on the next regular meeting date. Therefore,
the next meeting of the City Council will be held at 6:30 p.m. on TUESDAY, September 7, 2021
in the Lawndale City Hall council chamber, 14717 Burin Avenue, Lawndale, California.

It is the intention of the City of Lawndale to comply with the Americans with Disabilities Act (ADA) in
all respects. If, as an attendee or a participant at this meeting, you will need special assistance beyond
what is normally provided, we will attempt to accommodate you in every reasonable manner. Please
contact the City Clerk Department (310) 973-3213 prior to the meeting to inform us of your particular
needs and to determine if accommodation is feasible. Please advise us at that time if you will need
accommodations to attend or participate in meetings on a regular basis.

I hereby certify under penalty of perjury under the laws of the State of California that the Agenda
for the regular meeting of the City Council to be held on August 16, 2021 was posted not less
than 72 hours prior to the meeting.

Matthew Ceballos, Assistant City Clerk
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RESOLUTION NO. CC-2108-034

A RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF LAWNDALE, CALIFORNIA
AUTHORIZING CERTAIN CLAIMS AND DEMANDS
IN THE SUM OF $244,093.60

THE CITY COUNCIL OF THE CITY OF LAWNDALE, CALIFORNIA, DOES HEREBY
RESOLVE, DETERMINE AND ORDER AS FOLLOWS:

SECTION 1. That in accordance with Sections 37202 and 37209 of the Government Code,
the City Manager, as certified below, hereby attests to the accuracy of these demands and to the
availability of funds for the payment thereof.

SECTION 2. That the following claims and demands have been audited as required by law,
and that appropriations for these claims and demands are included in the annual budget as approved

by the City Council.

SECTION 3. That the claims and demands paid by check numbers 201550 through 201606
for the aggregate total of $244,093.60 are hereby authorized.

Effective Date: August 16%, 2021

Certified by: %
Kex;il/éhun, City Manager

PASSED, APPROVED AND ADOPTED this 16 day of August, 2021.

Robert Pullen-Miles, Mayor

ATTEST:

State of California )

County of Los Angeles ) SS
City of Lawndale )




I, Erica Harbison, City Clerk of the City of Lawndale, California, do hereby certify that the City
Council of the City of Lawndale duly approved and adopted the foregoing Resolution No. CC-2108-
034 at a regular meeting of said Council held on the 16™ day of August, 2021, by the following roll
call vote:

Voting Present, Not Voting
Aye | No | Abstain | Not Participating

Name Absent

Robert Pullen-Miles, Mayor
Pat Kearney, Mayor Pro Tem
Rhonda Hofmann Gorman
Sirley Cuevas

Bernadette Suarez

Erica Harbison, City Clerk

Resolution No. CC-2108-034



City of Lawndale
Summary of Audited Claims and Demands

Claims and Demands Paid By Check:

Check Number
Check Date Beginning Ending Aggregate Total
7/29/2021 . ‘ 201550 201579 114,612.11
8/5/2021 7 201580 201606 129,481.49
Total Checks B 244,093.60

*Check # 201559 is a reissuance of previously approved check # 201415,
Claims and Demands Paid By Electronic ACH Transfer:

Date Name of Payee Description Amount

Total ACH Payments - ' 0.00

Total Audited Claims and Demands Paid 244,093.60
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MINUTES OF THE
LAWNDALE CITY COUNCIL REGULAR MEETING
August 2, 2021

CALL TO ORDER AND ROLL CALL

Mayor Pullen-Miles called the meeting to order at 6:32 p.m. in the City Hall council chamber,
14717 Burin Avenue, Lawndale, California.

Councilmembers Present: ~ Mayor Robert Pullen-Miles, Mayor Pro Tem Pat Kearney,
Councilmember Bernadette Suarez, Councilmember Rhonda
Hofmann Gorman, Councilmember Sirley Cuevas

Other Participants: City Manager Kevin M. Chun, City Attorney Gregory M. Murphy,
Los Angeles County Sheriff's Department Captain Duane Allen,
Community Services Director Mike Estes, Assistant to the City
Manager/Human Resources Director Raylette Felton, Municipal
Services Director Michael Reyes, Community Development
Director Sean Moore, Assistant City Clerk Matthew Ceballos,
Public Works Director Julian Lee

CEREMONIALS

Councilmember Sirley Cuevas led the flag salute and Doris Hofmann, Resident, provided the
inspiration.

PUBLIC SAFETY REPORT

Captain Duane Allen summarized the recent law enforcement activities.

ORAL COMMUNICATIONS - ITEMS NOT ON THE AGENDA

Randall Abram, Resident, spoke about the illegal fireworks suppression plan and his support of
further illegal fireworks measures brought up in the comments from City Council.

Deena Sopka, Resident, spoke about the public safety report, recent incidents in the City, the
trouble illegal fireworks bring and vehicles racing through City streets.

COMMENTS FROM COUNCIL

The City Council responded generally to the comments.
Mayor Pro Tem Kearney requested staft post the Sheriff’s Safety Report on social media.

CONSENT CALENDAR

1. Approval of Final Tract Map No. 82706
Recommendation: that the City Council approve the Final Tract Map No. 82706
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Memorandum of Understanding (MOU) to Accept Local Return Funds and CARES
ACT Funding for the LLawndale Beat Fixed-Route Transportation System
Recommendation: that the City Council (a) approve the attached Memorandum of
Understanding (MOU) with the Los Angeles County Metropolitan Transportation
Authority to accept $49,955.00 of Proposition A local return funds and CARES Act
funding and (b) authorize the Mayor or City Manager to execute the MOU on behalf of
the City.

Consideration of Claim Against the City

Recommendation: that the City Council reject the claims filed by Alfredo Ortega and
Gloria Garay, and instruct staff to process the appropriate correspondence to the
claimants.

Accounts Payable Register
Recommendation: that the City Council adopt Resolution No. CC-2108-031, authorizing
the payment of certain claims and demands in the amount of $791,717.04.

Minutes of the Lawndale City Council Regular Meeting — July 19, 2021
Recommendation: that the City Council approve.

Mayor Pro Tem Kearney inquired on item number 2. A dialogue ensued between Council
and staff regarding the $49,955.00 of Proposition A local return funds and CARES Act
funding towards Lawndale Beat transit service.

Mayor Pro Tem Kearney inquired on various cost in the accounts payable register and its
purpose.

A brief dialogue ensued between Mayor Pro Tem Kearney and staff regarding the
Lawndale Beat.

A brief dialogue ensued between Mayor Pro Tem Kearney and staff regarding boot
purchases and Aleshire & Wynder expenditures.

A motion by Councilmember Cuevas to approve the consent calendar was seconded by
Mayor Pro Tem Kearney and carried by a vote of 5-0.

PUBLIC HEARING

6.

Adoption of New Facility Use Fee for Recreation Class Instructors
Recommendation: that the City Council adopt Resolution No. CC-2108-033 approving
the fee of $25.00 per hour for recreation class instructors use of any City facility for City-
advertised and promoted classes to be held on City property.

Community Services Director Mike Estes provided a report on the Adoption of New Facility Use
Fee for Recreation Class Instructors.

Mayor Pullen-Miles opened and closed the public hearing immediately at 6:40 p.m., there being
no one to testify.
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Mayor Pullen-Miles provided comments on the legislative change that lead to adjusting the
instructor contracting process.

A motion by Mayor Pro Tem Kearney to adopt Resolution No. CC-2108-033 approving the
fee of $25.00 per hour for recreation class instructors use of any City facility for City-
advertised and promoted classes to be held on City property, was seconded by
Councilmember Suarez and carried by a vote of 5-0.

ADMINISTRATION
7. Agreement with All City Management Services Inc. for School Crossing Guard
Services

Recommendation: that the City Council approve a contract service agreement with All
City Management Services, Inc. for a term of two years, not to exceed $244,998.00.

Community Services Director Mike Estes provided a report on the Agreement with All City
Management Services Inc. for School Crossing Guard Services.

A lengthy dialogue ensued between Councilmember Cuevas and Director Estes regarding the
amount of crossing guards the City is hiring, the School District input and pedestrian counts on
the amount of crossing guards, a map of crosswalks the City services, and a negotiable reduction
of amount of guards.

Councilmember Suarez inquired if the subcommittee with the School District would continue to
meet.

Mayor Pro Tem Kearney inquired if staff can send this service for Request for Proposals because
the recommended contract has had billing issues in the past. Mayor Pro Tem Kearney added he
concurs with Councilmember Cuevas for a language change for the contract to service “up to 10
crosswalk locations”.

The dialogue continued between City Council and staff regarding amending the contract to a
reduced amount of crosswalk locations based on pedestrian usage. City Council consented,
without objection, to specifically include a language change on service of “up to 10 crosswalk
locations”.

Without objection, City Council tabled Item No. 7 to be heard at the next regular meeting.

8. Award of Contract for Construction and Construction Inspection Services for the

FY 2020-21 Annual Street Improvements Project

Recommendation: that the City Council (a) award the construction contract to Sequel
Contractors Inc., in the amount of $973,400.00 for the FY 2020-21 Annual Street
Improvements Project; (b) award the construction inspection services to SA & Associates
in the amount of $78,000.00 for the FY 2020-21 Annual Street Improvements Project;
and (c) approve the construction contingency of $146,010.00 for FY 2020-21 Annual
Street Improvements Project.
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Public Works Director Julian Lee reported on the Award of Contract for Construction and
Construction Inspection Services for the FY 2020-21 Annual Street Improvements Project.

A lengthy dialogue ensued between Council and staff on the determination and factors for the
selection of SA & Associates against the other companies, the budget amount for the project, and
negotiating the price.

A motion by Councilmember Suarez to award the construction contract to Sequel
Contractors Inc., in the amount of $973,400.00 for the FY 2020-21 Annual Street
Improvements Project; award the construction inspection services to SA & Associates in
the amount of $78,000.00 for the FY 2020-21 Annual Street Improvements Project,
negotiating a lower amount and reducing the cost of the overall contract; and approve the
construction contingency of $146,010.00 for FY 2020-21 Annual Street Improvements
Project, was seconded by Mayor Pro Tem Kearney.

CITY MANAGER'S REPORT

City Manager Kevin Chun invited the community to the first event since the pandemic, the
August 3", National Night Out. City Manager Kevin Chun also spoke about the workshop for
General Plan & Hawthorne Blvd. Specific Plan on August 4.

ITEMS FROM CITY COUNCILMEMBERS

9. Mayvor/City Councilmembers Report of Attendance at Meetings and/or Events

Councilmember Suarez attended a meeting with the South Bay Cities Council of Government
Steering Committee where SB 9 and SB 10 were discussed. Councilmember Suarez
recommended everyone to read on the bill and added it may impact the City.

Councilmember Cuevas inquired if a Sunday morning exercise group at Jane Addams Park was
a program with the City. Director of Community Services Estes responded it’s not put on by the

City, staff is available to patrol onsite and that he would look further into it.

Councilmember Hofmann Gorman commended Caltrans for cleaning the freeways and their
underpasses.

Mayor Pro Tem Kearney had nothing to report.

Mayor Pullen-Miles also commended Caltrans for the clean-up and a resident he witnessed
cleaning. Mayor Pullen-Miles attended a meeting with the L.A. County Sanitation Districts.

City Manager Chun announced there will be a virtual town hall meeting Saturday, August 7™ at
10:00 am for a discussion on SB 9 and SB 10.

Councilmember Suarez congratulated the U.S. Men’s National Soccer Team and former
Leuzinger High School Olympian, Gyasi Zardes, for the 2021 CONCACAF Gold Cup win.

ADJOURNMENT
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There being no further business to conduct, the Mayor adjourned the meeting at 7:41 p.m.

Robert Pullen-Miles, Mayor
ATTEST:

Erica Harbison, City Clerk

Approved: 08/16/2021
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City Council Meeting — August 16, 2021
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Also, DIF revenue can be spent on capital facilities to serve new development, including but not limited
to land acquisition, construction of buildings, infrastructure, the acquisition of vehicles or equipment,
information technology, software licenses and equipment.

Survey South Bay Cities

As part of this process for updating the comprehensive DIF schedule, staff surveyed the surrounding
cities of Carson, El Segundo, and Torrance to determine if they had adopted a DIF. Staff found that
robust DIF programs have been adopted and fees are being collected by respective cities mentioned
above.

This report summarizes an analysis of DIF revenue needed to support future development in Lawndale
through 2040. Tt is City staff’s recommendation, and the DIF report’s conclusion, that the costs
representing future development’s share of public facilities and capital improvements be imposed on that
development in the form of four development impact fees, also known as public facilities fees, divided
into the categories listed below:

»  Traffic Facilities

»  Parks and Recreation Facilities
»  Parking Facilities

»  Artin Public Places

DIF Methodology

The fees identified in the Willdan DIF study are typical types of DIFs adopted by other jurisdictions
throughout the state and in the South Bay. The methodology employed by Willdan Financial was a
three-prong approach which included evaluation of the City’s existing facilities, future planned facilities,
and master planned approach to determine the appropriate level of fees, Additionally, these proposed
impact fees do not affect existing development or property owners in the City, but only newly-proposed
development and redevelopment.

The impact fees are triggered under the following conditions for commercial and residential projects:

* Residential - cach new dwelling unit
* Nonresidential - any new building, and by any net increase in building square footage

The impact fee for Art in Public places is triggered under the following conditions:

» New construction projects, with a construction value of $100,000 or higher, such as:
* Residential developments of four units or more
* Public and institutional buildings
* Commercial, office, or industrial development projects

The development project would include a publicly accessible civic artwork valued at one percent of the
projects building valuation. The developer has an option to instead contribute an in-lieu fee to the Art in
Public Places fund valued at one percent of the building valuation.

ENVIRONMENTAL REVIEW

This ordinance is exempt from the California Environmental Quality Act (“CEQA”™) under Section
15061(b)(3) of the CEQA Guidelines, which provides that CEQA only applies to projects that have the
potential for causing a significant effect on the environment. Where, as here, it can be seen with certainty
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that there is no possibility that the activity in question may have a significant effect on the environment,
the activity is not subject to CEQA.

PUBLIC NOTICING

Notices of a public hearing were posted in the public notices board out front of City Hall and published
in the Daily Breeze on August 6™ and 11% 2021, pursuant to the City’s public noticing requirements. As
of the drafting of this staff report, no comments were received from the public concerning this project.

COMMISSION REVIEW
Not applicable.

LEGAL REVIEW

The City Attorney reviewed the proposed resolution and has approved it as to form.

FISCAL IMPACT

Unfortunately, the City’s infrastructure is deteriorating and in need of costly infrastructure
improvements/upgrades. The City continues to be challenged meeting the community’s public
infrastructure needs and is challenged financially in how to pay for the much need infrastructure
improvements. However, with the adoption of the proposed impact fees as identified in the DIF study,
the City will be able to offset those costly infrastructure expenditures over time, which will lessen the
financial burden on the City.

RECOMMENDATION
Staff recommends that the City Council

1) Determine that the Development Impact Fee study is exempt from the Environmental Quality
Act (CEQA), pursuant to Section (b)(3) of the CEQA Guidelines; and

2) Consider adopting the proposed Development Impact Fees as contained in Exhibit “A” of
Resolution CC-2108-035.

Attachments:

A. Willdan Financial Services June 8, 2021, Development Impact Fee Study
B. City Council Resolution CC-2108-035
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CITY OF LAWNDALE

14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org

August 16, 2021

TO: Honorable Mayor and City Coun:;i‘l/’/

FROM: Kevin M. Chun, City Manage}%

PREPARED BY: Mike Estes, Director of Community Services @

SUBJECT: Agreement with All City Management Services for School Crossing Guard
Services

BACKGROUND

On August 2, 2021, staff presented the City Council with a two-year agreement with All City
Management Services, Inc. (ACMS) to provide school crossing guard services. Following the
presentation, the City Council directed staff to revise the existing agreement to refine the number of
crossing guards to be engaged by the City based on need at crossing locations.

STAFF REVIEW

City Council Direction:

The City Council’s direction to staff was to revise the existing agreement to include a flexible scheduling
plan to engage up to ten (10) crossing guards at all crosswalk locations; however, no fewer than seven
(7) crossing guards.

Pedestrian Crossing Statistics and Coverage Decisions:

The number of crossing guards engaged by the City will be determined by pedestrian crossing statistics
provided by ACMS for the first two months of the 2021-22 and 2022-23 academic years. Such crossing
statistics will aid the City in determining the number of crossing guards necessary, and at which locations
crossing guards will placed for the remainder of said academic year.

Academic Year 2021-22:

ACMS will begin recording pedestrian crossing statistics on August 25,2021 (the first day of school),
and will continue to record statistics for each of the 10 crossing locations through October 22, 2021 for
academic year 2021-22. Beginning November 1, 2021, the City will ensure that ACMS makes the
applicable staffing revisions for the remainder of the 2022-23 academic year and will ensure that ACMS
bills the City accordingly if the number of crossing guards is reduced below ten (10).
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Academic Year 2022-23:

ACMS will begin recording crossing statistics on August 24, 2022 (the first day of school), and will
continue to record statistics for each of the 10 crossing locations through October 24, 2022 for academic
year 2022-23. Beginning November 1, 2022, the City will ensure that ACMS makes the applicable
staffing revisions for the remainder of the 2022-23 academic year. As well, the City will ensure that
ACMS bills the City accordingly if the number of crossing guards is reduced below ten (10).

City Negotiations with ACMS:

Prior to the original contract being completed, City staff negotiated a substantial decrease in the Total
Not to Exceed Cost of the Agreement with ACMS which involved a 30-minute per day, per crosswalk
location reduction of service for both years of the agreement that would have saved the City
approximately $41,000.00. However, after the revised agreement addressing the flexible scheduling
plan was completed and signed, the City was contacted by ACMS and told that the crossing guard
program likely will not succeed based on the reduction of service hours from 2.5 per day, per crosswalk
location to 2 service hours per day, per crosswalk location. These same reductions in service in other
ACMS agreements have caused high levels of employee attrition and ACMS has had difficulty retaining
employees due to the reduction in hours.

ACMS Request to Withdraw Agreement:

For the reason above, ACMS requested to withdraw from the agreement unless renegotiated. ACMS
was concerned with its contractual obligation to provide employees at all 10 crosswalk locations. Not
to be able to do so would leave them exposed to high levels of risk if there was an unfortunate accident
at a crosswalk location that could not be staffed due to the reduction of paid hours for their employees.
Therefore, the attached agreement has been revised to reinstate the same number of hours as in previous
agreements going back many years.

Revisions to Existing Agreement:

The following revisions were made to Exhibit “C” in the attached agreement for academic years
2021-22, 2022-23 and both years combined to confirm the number of crossing guards to be engaged by
the City per pedestrian crossing statistics provided by ACMS for the initial two months of school. In
addition, the Schedule of Compensation for each year of the agreement has been revised to reinstate all
crossing locations to 2.5 hours of service per day, per crosswalk location for a total of 6,300 hours per
academic year, or 12,600 for the entire term of the agreement.
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Exhibit “C” Schedule of Compensation:

Calculations for Fiscal Year 2021-22
Regular School Calendar (August 25, 2021 — June 10, 2022) **

Item Cost Description Figures

Al Number of Hours Per Day at No More Than 10 Crosswalk Locations; 25
However, No Fewer Than 7 Crosswalk Locations***

B1 : Number of Hours Per Day for California Wage Law 10
Cl Number of Regular School Days 180
D1 Not to Exceed Number of Contractual Hours 6,300
El Hourly Cost of Service $22.25
F1 Total Not to Exceed Cost $140,175.00

***=Number of crosswalks serviced by the ACMS based upon pedestrian crossing statistics reported
at each crosswalk location during the first two (2) months for each year of the Agreement. If the number
of locations is reduced below 10 in either year, then the number of hours per day, total number of hours,
and total not to exceed cost shall be reduced commensurately and an addendum to this Exhibit prepared
by City staff with the appropriate figures.

Calculations for Fiscal Year 2022-23
Regular School Calendar (August 24, 2022 — June 9, 2023) **

Jtem Cost Description Figures

A2 Number of Hours Per Day at No More Than 10 Crosswalk Locations; 25
However, No Fewer Than 7 Crosswalk Locations***

B2 Number of Hours Per Day for California Wage Law 10
C2 Number of Regular School Days 180
D2 Not to Exceed Number of Contractual Hours 6,300
E2 Hourly Cost of Service $23.12
F2 Total Not to Exceed Cost $145,656.00

***=Number of crosswalks serviced by the ACMS based upon pedestrian crossing statistics reported for
each crosswalk location mentioned below during the first two months for each year of the Agreement.
If the number of locations is reduced below 10 in either year, then the number of hours per day, total
number of hours, and total not to exceed cost shall be reduced commensurately and an addendum to this
Exhibit prepared by City staff with the appropriate figures.

Totals for Two-Year Agreement (August 28, 2018 — June 12, 2020)

Jtem Cost Description Figures

A3 Number of Hours Per Day at No More Than 10 Crosswalk 25
Locations; However, No Fewer Than 7 Crosswalk Locations***

B3 Number of Hours Per Day for California Wage Law 10
C3 Number of Regular School Days 360
D3 Not to Exceed Number of Contractual Hours 12,600
E3 Average Hourly Cost of Service $22.685
F3 Total Not to Exceed Cost $285,831.00

***=Number of crosswalks serviced by the ACMS based upon pedestrian crossing statistics reported for
each crosswalk location mentioned below during the first two (2) months for each year of the Agreement
If the number of locations is reduced below 10 in either year, then the number of hours per day, total
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number of hours, and total not to exceed cost shall be reduced commensurately and an addendum to this
Exhibit prepared by City staff with the appropriate figures.

The following revision was made to Exhibit “D” in the attached agreement for academic years 2021-22
and 2022-23 to further confirm that the number of crossing guards engaged by the City will be
determined by pedestrian crossing statistics provided by ACMS for the initial eight full weeks of school
for each year of the Agreement.

Table of Crosswalks Serviced:

*#*=Number of crosswalks serviced by the Contractor will be based upon pedestrian crossing statistics
reported at each crosswalk location during the first two (2) months for each year of the Agreement.

LEGAL REVIEW

The City Attorney’s office has reviewed the attached Agreement with All City Management Services,
Inc. for School Crossing Guard Services and has approved it to form.

FISCAL IMPACT

In the Fiscal Year 2021-22 budget, funding of $124,848.00 was included for the School Crossing Guard
Program and the appropriation budget was established in the General Fund, Community Services
Department, Contract Services line item — 100-510-530.100. However, with the addition of contractual
hours from the previous 5,400 to 6,300 per academic year, an appropriation of $15,327.00 will be needed
to meet the budget demands for the attached agreement.

In Fiscal Year 2022-23, an appropriation of $145,656.00 will be needed for the second year of this
agreement,

RECOMMENDATION

Staff recommends that the City Council approve a contract service agreement with All City Management
Services, Inc. for a term of two years, not to exceed $285,831.00.

Attachments:

1. Staff Report, August 2, 2021, Agreement with All City Management Services, Inc. for School
Crossing Guard Services

2. Agreement with All City Management Services for School Crossing Guard Services
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CITY OF LAWNDALE

14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org

August 2, 2021

TO: Honorable Mayor and City Council

FROM: Kevin M. Chun, City Manag M/

PREPARED BY: Mike Estes, D1rector of Community Services (@

SUBJECT: Agreement with All City Management Services for School Crossing Guard Services
BACKGROUND

Since 1996, the City has contracted with All City Management Services, Inc. (ACMS) to provide school crossing
guard services. ACMS has virtually no competition in the provision of crossing guard services and its service to
municipalities extends from San Diego to Northern California.

STAFF REVIEW

ACMS Void of Competition

Due to the fact that there are no know qualified competitors who provide crossing guard services in the greater
Los Angeles area, City staff did not issue a Request for Proposal (RFP). The only known competitor that ACMS
still may have in the Los Angeles area is not an option for the City. In July 2018, the City terminated the
agreement with said company at the mid-point primarily for erroneous billing practices.

Past Agreement with ACMS

The City’s last two-year agreement with ACMS for crossing guard services for FY 2018-19 and FY 2019-20
ended abruptly in March 2020 due to the COVID-19 pandemic. Since March 2020, crossing guard services have
not been provided by the City due to students studying at home via distance learning and/or not being physically
present in school.

New Agsreement with ACMS

The City has negotiated a new two-year agreement with ACMS to provide crossing guard services for
FY 2021-22 and 2022-23. Such agreement will begin August 25, 2021, when students return to the classrooms
for in-person learning, and extending through June 9, 2023. The Agreement maintains the following elements
consistent with past agreements:

e Crosswalk supervision at 10 crosswalk locations;

e Crosswalk supervision and crossing assistance at 16 crosswalks total;

e Morning crosswalk supervision and crossing assistance on all school days for one hour (45 minutes prior
to and 15 minutes after the morning bell);
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New Agsreement with ACMS (Continued)

e Afternoon crosswalk supervision and crossing assistance on all school days for one hour (15 minutes prior
to and 45 minutes after the afternoon bell);

e Maintain adequate reserve personnel in case fill-in guard(s) are needed,;

e Provision of crossing guards who are knowledgeable of local traffic. laws and school zone signage;

e Supervisory staff to check contractual locations to ensure all contractor employees are in place: and

e A Force Majeure clause, which in the event of an epidemic, among other unfortunate circumstances,
prevents the Contractor from recovering damages against the City for any delay in the performance of this
Agreement, however caused.

Svystem of Penalties for Absent and/or Tardy Crossing Guards:

The system of fines for tardy or absent crossing guards remain intact and as follows:

Absent/Tardy Personnel:

On any occasion that Contractor fails to supply a required Crossing Guard(s) to City for an entire shift, Contractor
shall pay the City $100.00 per shift per absent guard. Additionally, if one or more Crossing Guard(s) is more
than five (5) minutes late for any shift, Contractor shall pay City $50.00 per guard per location. If Crossing
Guard(s) are tardy in excess of five (5) minutes, the following scale shall be used to determine the amount of time
City is not billed for, in addition to the payment of the penalty described above:

Tardiness Table
Length of Tardiness Time To Be Deducted From Invoice
6 to 15 Minutes 30 Minutes
16 to 30 Minutes 45 Minutes
31 or More Minutes 60 Minutes (Entire Shift)

Total Costs for New Two-Year Agreement:

Costs for Year One of Agreement (August 25, 2021 — June 10, 2022).

Cost Description Figures
Not to Exceed Number of Contractual Hours 5,400*
Hourly Cost of Service $22.25

Total Not to Exceed Cost $120,150.00

* = Overall decrease in hours (.5 hours per day) for a total of 450 hours for FY 2021-22.

Costs for Year Two of Agreement (August 24, 2022 — June 9, 2023.

Cost Description Figures
Not to Exceed Number of Contractual Hours 5,400%*
Hourly Cost of Service $23.12

Total Not to Exceed Cost $124,848.00

** = Overall decrease in hours (.5 hours per day) for a total of 450 hours for FY 2022-23.
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Total Costs for Full Two-year Agreement (August 25, 2021 — June 9, 2023)

Cost Description Figures
Not to Exceed Number of Contractual Hours 10,800%**
Average Hourly Cost of Service $22.685
Total Not to Exceed Cost $244,998.00

*#k = Overall decrease in hours (.5 hours per day) for a total of 900 hours for FY 2021-22 and 2022-23.

Cost Comparison Table for New Agreement versus Former Agreement with ACMS:

Item Description FY 2018-19 FY 2019-20 FY 2021-22 FY 2022-23
Per Hour Rate $18.40 $19.79* $22.25 $23.12
Annual Rate $115,920.00 124,677.00 120,150.00** 124,848.00***
% Increase (Per Hour) N/A 7.6 12 4

* = Academic year cut short in March 2020 due to the COVID-19 pandemic.
** = Overall decrease due to .5 hours per day cut in services for a total of 450 hours for FY 2021-22.
*** = Overall decrease due to .5 hours per day cut in services for a total of 450 hours for FY 2022-23.

LEGAL REVIEW

The City Attorney’s office has reviewed Agreement with All City Management Services for School Crossing
Guard Services and has approved it to form.

FISCAL IMPACT

In the Fiscal Year 2021-22 budget, funding of $124,848.00 was included for the School Crossing Guard Program
and the appropriation budget was established in the General Fund, Community Services Department, Contract
Services line item — 100-510-530.100.

RECOMMENDATION

Staff recommends that the City Council approve a contract service agreement with All City Management Services,
Inc. for a term of two years, not to exceed $244,998.00.

Attachments: Agreement with All City Management Services for School Crossing Guard Services
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CITY OF LAWNDALE
CONTRACT SERVICES AGREEMENT FOR
SCHOOL CROSSING GUARD SERVICES

This Contract Services Agreement ("Agreement") is made and entered into this 16" day of
August, 2021, by and between the City of Lawndale, a municipal corporation ("City"), and All City
Management Services, Inc. ("Contractor"). The term Contractor includes professionals performing in a
consulting capacity. The parties hereto agree as follows:

1.0 SERVICES OF CONTRACTOR

1.1 Scope of Services. In compliance with all terms and conditions of this Agreement,
Contractor shall provide the work and services specified in the "Scope of Services" attached hereto as
Exhibit "A" and incorporated herein by this reference. Contractor warrants that all work or services set
forth in the Scope of Services will be performed in a competent, professional and satisfactory manner.

1.2 Contractor’s Proposal. The Scope of Services shall include the Contractor’s proposal or
bid which shall be incorporated herein by this reference as though fully set forth herein. In the event of
any inconsistency between the terms of such proposal and this Agreement, the terms of this Agreement
shall govern.

1.3 Compliance with Law. All work and services rendered hereunder shall be provided in
accordance with all ordinances, resolutions, statutes, rules, and regulations of the City and any Federal,
State or local governmental agency having jurisdiction.

14  Licenses, Permits, Fees and Assessments. Contractor shall obtain at its sole cost and
expense, such licenses, permits and approvals as may be required by law for the performance of the
services required by this Agreement. Contractor shall have the sole obligation to pay for any fees,
assessments, taxes, including applicable penalties and interest, which may be imposed by law and arise
from or are necessary for the Contractor's performance of the services required by this Agreement; and
shall indemnify, defend and hold harmless City against any claim for such fees, assessments, taxes,
penalties or interest levied, assessed or imposed against City hereunder.

1.5  Familiarity with Work. By executing this Agreement, Contractor warrants that
Contractor (a) has thoroughly investigated and considered the scope of services to be performed, (b) has
carefully considered how the work and services should be performed, and (c) fully understands the
facilities, difficulties and restrictions attending performance of the services under this Agreement.

1.6  Additional Services. City shall have the right at any time during the performance of the
services, without invalidating this Agreement, to order extra work beyond that specified in the Scope of
Services or make changes by altering, adding to or deducting from said work. No such extra work may
be undertaken unless a written order is first given by the Contract Officer to the Contractor, incorporating
therein any adjustment in (i) the Contract Sum, and/or (ii) the time to perform this Agreement, which
said adjustments are subject to the written approval of the Contractor. Any increase in compensation

All City Mangement Services, Inc.
School Crossing Guard Services
August 25,2021 - June 9, 2023
LA #4828-2252-8997 v1



must be approved by the City Council. It is expressly understood by Contractor that the provisions of
this Section shall not apply to services specifically set forth in the Scope of Services or reasonably
contemplated therein. Contractor hereby acknowledges that it accepts the risk that the services to be
provided pursuant to the Scope of Services may be more costly or time consuming than Contractor
anticipates and that Contractor shall not be entitled to additional compensation therefor.

1.7 Special Requirements. Additional terms and conditions of this Agreement, if any, which
are made a part hereof are set forth in the "Special Requirements" attached hereto as Exhibit "B" and
incorporated herein by this reference. In the event of a conflict between the provisions of Exhibit "B"
and any other provisions of this Agreement, the provisions of Exhibit "B" shall govern.

1.8 Environmental Laws. Contractor shall comply with all applicable environmental laws,
ordinances, codes and regulations of Federal, State, and local governments. Contractor shall also comply
with all applicable mandatory standards and policies relating to energy efficiency.

2.0 COMPENSATION

2.1 Contract Sum. For the services rendered pursuant to this Agreement, Contractor shall be
compensated in accordance with the "Schedule of Compensation" attached hereto as Exhibit "C" and
incorporated herein by this reference, but not exceeding the maximum contract amount of Two Hundred
Eighty Five Thousand Eight Hundred Thirty One dollars ($285,831.00) ("Contract Sum"), except as
provided in Section 1.6. The method of compensation may include: (i) a lump sum payment upon
completion, (ii) payment in accordance with the percentage of completion of the services, (iii) payment
for time and materials based upon the Contractor's rates as specified in the Schedule of Compensation,
but not exceeding the Contract Sum or (iv) such other methods as may be specified in the Schedule of
Compensation.

Contractor agrees that if Contractor becomes aware of any facts, circumstances, techniques, or
events that may or will materially increase or decrease the cost of the work or services or, if Contractor
is providing design services, the cost of the project being designed, Contractor shall promptly notify the
Contract Officer of said fact, circumstance, technique or event and the estimated increased or decreased
cost related thereto and, if Contractor is providing design services, the estimated increased or decreased
cost estimate for the project being designed.

2.2 Method of Payment. Unless some other method of payment is specified in the Schedule
of Compensation, in any month in which Contractor wishes to receive payment, no later than the first
(1st) working day of such month, Contractor shall submit to the City, in a form approved by the City's
Director of Finance, an invoice for services rendered prior to the date of the invoice. Except as provided
in Section 7.2, City shall pay Contractor for all expenses stated thereon which are approved by City
pursuant to this Agreement generally within thirty (30) days, and no later than forty-five (45) days, from
the submission of an invoice in an approved form. City will review each invoice submitted by Contractor
to determine whether the work performed and expenses incurred are in compliance with this Agreement.
If no charges or expenses are disputed, the invoice will be approved and paid. In the event any charges
or expenses are disputed by City, the invoice will be returned by City to Contractor for correction and

All City Mangement Services, Inc.
School Crossing Guard Services
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resubmission. City reserves the right to withhold future payment to Contractor if any aspect of the
Contractor’s work is found substantially inadequate.

2.3 Availability of Funds. It is mutually understood between the parties that this Agreement
is valid and enforceable only if sufficient funds are made available by the City Council of the City for
the purposes of this Agreement. The availability of funding is affected by matters outside the City’s
control, including other governmental entities. Accordingly, the City has the option to void the whole
Agreement or to amend the Agreement to reflect unanticipated reduction in funding for any reason.

3.0 PERFORMANCE SCHEDULE
3.1  Time of Essence. Time is of the essence in the performance of this Agreement.

32  Schedule of Performance. Contractor shall commence the services pursuant to this
Agreement upon receipt of a written notice to proceed and shall perform all services within the time
period(s) established in the "Schedule of Performance" attached hereto as Exhibit "D", if any, and
incorporated herein by this reference.

3.3  Force Majeure. The time period(s) specified in the Schedule of Performance for
performance of the services rendered pursuant to this Agreement shall be extended because of any delays
due to unforeseeable causes beyond the control and without the fault or negligence of the Contractor,
including, but not restricted to, acts of God or of the public enemy, unusually severe weather, fires,
earthquakes, floods, epidemics, quarantine restrictions, riots, strikes, freight embargoes, wars, litigation,
and/or acts of any governmental agency, including the City, if the Contractor shall, within ten (10) days
of the commencement of such delay, notify the Contract Officer in writing of the causes of the delay.
The Contract Officer shall ascertain the facts and the extent of delay and extend the time for performing
the services for the period of the enforced delay when and if, in the judgment of the Contract Officer,
such delay is justified. The Contract Officer's determination shall be final and conclusive upon the
parties to this Agreement. In no event shall Contractor be entitled to recover damages against the City
for any delay in the performance of this Agreement, however caused; Contractor's sole remedy being
extension of the Agreement pursuant to this Section.

34  Term. Unless earlier terminated in accordance with Section 7.4 below, this Agreement

shall begin on August 25, 2021 and continue in full force and effect until completion of the services no
later than June 9, 2023,

4.0 COORDINATION OF WORK

4.1 Representative of Consultant. Baron Farwell, General Manager, is hereby designated as
being the representative of Contractor authorized to act on its behalf with respect to the work or services

specified herein and to make all decisions in connection therewith.

It is expressly understood that the experience, knowledge, capability and reputation of the
representative was a substantial inducement for City to enter into this Agreement. Therefore, the
representative shall be responsible during the term of this Agreement for directing all activities of
Contractor and devoting sufficient time to personally supervise the services hereunder. For purposes of
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this Agreement, the representative may not be replaced nor may his responsibilities be substantially
reduced by Contractor without the express written approval of City.

42  Contract Officer. The City's City Manager is hereby designated as the representative of
the City authorized to act in its behalf with respect to the work and services and to make all decisions in
connection therewith ("Contract Officer"). It shall be the Contractor's responsibility to assure that the
Contract Officer is kept informed of the progress of the performance of the services and the Contractor
shall refer any decisions which must be made by City to the Contract Officer. The City may designate
another Contract Officer by providing written notice to Contractor.

4.3 Prohibition Against Subcontracting or Assignment. The experience, knowledge,
capability and reputation of Contractor, its principals and employees were a substantial inducement for

the City to enter into this Agreement. Therefore, Contractor shall not contract with any other entity to
perform in whole or in part the services required hereunder without the express written approval of the
City. In addition, neither this Agreement nor any interest herein may be transferred or assigned without
the prior written approval of City. Transfers restricted hereunder shall include the transfer to any person
or group of persons acting in concert of more than twenty five percent (25%) of the present ownership
and/or control of Contractor taking all transfers into account on a cumulative basis. A prohibited transfer
or assignment shall be void. No approved transfer shall release the Contractor or any surety of Contractor
of any liability hereunder without the express consent of City.

44  Independent Contractor. Neither the City nor any of its employees shall have any control
over the manner or means by which Contractor or employees perform the services required herein, except
as otherwise set forth herein. Contractor shall perform all services required herein as an independent
contractor of City and shall remain under only such obligations as are consistent with that role.
Contractor represents and warrants that the personnel used to provide services to the City pursuant to this
Agreement are classified by Contractor as employees. Contractor shall not at any time or in any manner
represent that it or any of its employees are employees of City. City shall not in any way or for any
purpose become or be deemed to be a partner of Contractor in its business or otherwise or a joint venturer
or a member of any joint enterprise with Contractor. In the event that Contractor or any employee of
Contractor providing services under this Agreement claims or is determined by a federal or state agency, a
court of competent jurisdiction, or the California Public Employees’ Retirement System (“CalPERS”) to be
classified as other than an independent contractor for the City, then Contractor shall indemnify, defend, and
hold harmless the City for the payment of any and all assessed fines, penalties, judgments, employee and/or
employer contributions, and any other damages and costs assessed to the City as a consequence of, or in any
way attributable to, the assertion that Contractor or any staff Contractor used to provide services under this
Agreement are employees of the City.

5.0 INSURANCE AND INDEMNIFICATION

5.1 Insurance. Contractor shall procure and maintain, at its sole cost and expense, in a form
and content satisfactory to City, during the entire term of this Agreement including any extension thereof,
the following policies of insurance:
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(2) Commercial General Liability Insurance. A policy of commercial general liability
insurance using Insurance Services Office "Commercial General Liability" policy form CG 00 01, with
an edition date prior to 2004, or the exact equivalent. Coverage for an additional insured shall not be
limited to its vicarious liability. Defense costs must be paid in addition to limits, Limits shall be no less
than $5,000,000.00 per occurrence for all covered losses and no less than $5,000,000.00 general

aggregate.

(b)  Workers' Compensation Insurance. A policy of workers' compensation insurance
on a state-approved policy form providing statutory benefits as required by law with employer's liability
limits no less than $1,000,000 per accident for all covered losses.

(© Automotive Insurance. A policy of comprehensive automobile liability insurance
written on a per occurrence basis in an amount not less than $1,000,000.00 per accident, or combined
‘single limit. Said policy shall include coverage for owned, non-owned, leased and hired cars.

(d)  Professional Liability or Error and Omissions Insurance. A policy of professional
liability will not be required as Contractor is not performing professional services hereunder on behalf
of the City.

(e) All of the above policies of insurance shall be primary insurance. The general
liability policy shall name the City, its officers, employees and agents ("City Parties") as additional
insureds and shall waive all rights of subrogation and contribution it may have against the City and the
City's Parties and their respective insurers. Moreover, the insurance policy must specify that where the
primary insured does not satisfy the self-insured retention, any additional insured may satisfy the self-
insured retention. All of said policies of insurance shall also provide that said insurance may be not
cancelled without providing ten (10) days prior written notice by registered mail to the City. In the event
any of said policies of insurance are cancelled or amended, Contractor shall, prior to the cancellation or
amendment date, submit new evidence of insurance in conformance with this Section 5.1 to the Contract
Officer. No work or services under this Agreement shall commence until Contractor has provided City
with Certificates of Insurance or appropriate insurance binders evidencing the above insurance coverages
and said Certificates of Insurance or binders are approved by City.

Contractor agrees that the provisions of this Section 5.1 shall not be construed as limiting in any
way the extent to which Contractor may be held responsible for the payment of damages to any persons
or property resulting from Consultant's activities or the activities of any person or persons for which
Contractor is otherwise responsible. If the Consultant’s insurance policies have higher limits and
coverage than those required by this contract, the City will have access to those higher limits and
coverage maintained by the Contractor.

The insurance required by this Agreement shall be satisfactory only if issued by companies
qualified to do business in California, rated "A" or better in the most recent edition of Best Rating Guide
or The Key Rating Guide, and only if they are of a financial category Class VII or better, unless such
requirements are waived by the Risk Manager of the City due to unique circumstances.
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In the event that the Contractor is authorized to subcontract any portion of the work or services
provided pursuant to this Agreement, the contract between the Contractor and such subcontractor shall
require the subcontractor to maintain the same policies of insurance that the Contractor is required to
maintain pursuant to this Section 5.1.

5.2 Indemnification.

(a) Indemnity for Design Professional Liability. When the law establishes a
professional standard of care for Contractor's services, to the fullest extent permitted by law, and except

for the statutory limits set forth under California Civil Code Section 2782,8 applicable to services
provided by a “design professional”, Contractor shall indemnify, defend and hold harmless City and the
City's Parties from and against any and all losses, liabilities, damages, costs and expenses, including
attorneys' fees and costs to the extent same are caused in whole or in part by any negligent or wrongful
act, error or omission of Contractor, its officers, employees of subcontractors (or any entity or individual
for which Contractor shall bear legal liability) in the performance of professional services under this
Agreement.

()  Indemnity for Other Than Design Professional Liability. Other than in the
performance of design professional services and to the full extent permitted by law, Contractor shall
indemnify, defend and hold harmless City and City's Parties from and against any liability (including
liability for claims, suits, actions, losses, expenses or costs of any kind, whether actual, alleged or
threatened, including attorneys' fees and costs, court costs, defense costs and expert witness fees), where
the same arise out of, are a consequence of, or are in any way attributable to, in whole or in part, the
performance of this Agreement by Contractor or by any individual or entity for which Contractor is
legally liable, including but not limited to officers, employees or subcontractors of Contractor.

6.0 RECORDS AND REPORTS

6.1  Reports. Contractor shall periodically prepare and submit to the Contract Officer such
reports concerning the performance of the services required by this Agreement as the Contract Officer
shall require.

6.2  Records. Contractor shall keep, and require subcontractors to keep such books and
records as shall be necessary to perform the services required by this Agreement and enable the Contract
Officer to evaluate the performance of such services. The Contract Officer shall have full and free access
to such books and records at all times during normal business hours of City, including the right to inspect,
copy, audit and make records and transcripts from such records. Such records shall be maintained for a
period of three (3) years following completion of the services hereunder, and the City shall have access
to such records in the event any audit is required.

6.3 Ownership of Documents. All drawings, specifications, reports, records, documents and
other materials prepared by Contractor, its employees, and subcontractors in the performance of this
Agreement shall be the property of City and shall be delivered to City upon request of the Contract
Officer or upon the termination of this Agreement and Contractor shall have no claim for further
employment or additional compensation as a result of the exercise by City of its full rights of ownership
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of such documents and materials. Contractor may retain copies of such documents for its own use and
Contractor shall have an unrestricted right to use the concepts embodied therein. All subcontractors
shall provide for assignment to City of any documents or materials prepared by them, and in the event
Contractor fails to secure such assignment, Contractor shall indemnify City for all damages resulting
therefrom. Except as necessary for the performance of services under this Agreement, no documents
prepared under this Agreement may be released by Contractor to any other person or entity without
City’s prior written approval.

6.4  Confidentiality of Information. All information gained or work product produced by
Contractor in performance of this Agreement will be considered confidential, unless such information is
in the public domain or already known to Contractor. Contractor may not release or disclose any such
information or work product to persons or entities other than City without prior written authorization
from the City Manager, except as may be required by law. Contractor, its officers, employees, or agents,
may not, without prior written authorization from the City Manager or unless requested by the City
Attorney of City, voluntarily provide declarations, letters of support, testimony at depositions, response
to interrogatories or other information concerning the services performed under this Agreement.
Response to a subpoena or court order will not be considered “voluntary” provided Contractor gives City
notice of such coutt order or subpoena. If Contractor, or any officer, employee, or agent of Contractor,
provides any information or work product in violation of this Agreement, then City will have the right
to reimbursement and indemnity from Contractor for any damages, costs and fees, including attorney’s
fees, caused by or incurred as a result of Contractor’s conduct. Contractor must promptly notify City
should Contractor, its officers, employees, or agents be served with any summons, complaint, subpoena,
notice of deposition, request for documents, interrogatories, request for admissions or other discovery
request, court order or subpoena from any party regarding this Agreement and the services performed
under this Agreement. City retains the right, but has no obligation, to represent Contractor or be present
at any deposition, hearing or similar proceeding. Contractor agrees to cooperate fully with City and to
provide City with the opportunity to review any response to discovery requests provided by Contractor.
However, this right to review any such response does not imply or mean the right by City to control,
direct, or rewrite such response. All media and press releases, including graphic display information,
must be approved and distributed solely by City, unless otherwise agreed to in writing by City. All
media interviews regarding the performance of services under this Agreement are prohibited unless
expressly authorized by City.

70 ENFORCEMENT OF AGREEMENT

71  California Law. This Agreement shall be construed and interpreted both as to validity
and to performance of the parties in accordance with the laws of the State of California. Legal actions
concerning any dispute, claim or matter arising out of or in relation to this Agreement shall be instituted
in the Superior Court of the County of Los Angeles, State of California, or any other appropriate court
in such county, and Contractor agrees to submit to the personal jurisdiction of such court in the event of
such action.

792  Retention of Funds. Contractor hereby authorizes City to deduct from any amount
payable to Contractor (whether or not arising out of this Agreement) (i) any amounts the payment of
which may be in dispute hereunder or which are necessary to compensate City for any losses, costs,
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liabilities, or damages suffered by City, and (ii) all amounts for which City may be liable to third parties,
by reason of Contractor's acts or omissions in performing or failing to perform Contractor's obligation
under this Agreement. In the event that any claim is made by a third party, the amount or validity of
which is disputed by Contractor, City may withhold from any payment due, without liability for interest
because of such withholding, an amount sufficient to cover such claim. The failure of City to exercise
such right to deduct or to withhold shall not, however, affect the obligations of the Contractor to insure,
indemnify, and protect City as elsewhere provided herein.

7.3 Waiver. No delay or omission in the exercise of any right or remedy by a non-defaulting
party on any default shall impair such right or remedy or be construed as a waiver. A party's consent to
or approval of any act by the other party requiring the party's consent or approval shall not be deemed to
waive or render unnecessary the other party's consent to or approval of any subsequent act. Any waiver
by either party of any default must be in writing and shall not be a waiver of any other default concerning
the same or any other provision of this Agreement.

7.4  Termination Prior to Expiration of Term. Either party may terminate this Agreement at
any time, with or without cause, upon thirty (30) days' written notice to the other party. Upon receipt of
any notice of termination, Contractor shall immediately cease all work or services hereunder except such
as may be specifically approved by the Contract Officer. Contractor shall be entitled to compensation
for the reasonable value of the work product actually produced prior to the effective date of the notice
of termination and for any services authorized by the Contract Officer thereafter in accordance with the
Schedule of Compensation and City shall be entitled to reimbursement for any compensation paid in
excess of the services rendered.

75  Completion of Work After Termination for Default of Contractor. If termination is due
to the failure of the Contractor to fulfill its obligations under this Agreement, City may, after compliance
with the provisions of Section 7.2, take over the work and prosecute the same to completion by contract
or otherwise, and the Contractor shall be liable to the extent that the total cost for completion of the
services required hereunder exceeds the compensation herein stipulated (provided that the City shall use
reasonable efforts to mitigate such damages), and City may withhold any payments to the Contractor for
the purpose of set-off or partial payment of the amounts owed the City as previously stated.

7.6  Attomeys' Fees. If either party to this Agreement is required to initiate or defend or made
a party to any action or proceeding in any way connected with this Agreement, the prevailing party in
such action or proceeding, in addition to any other relief which may be granted, shall be entitled to
reasonable attorneys’ fees, whether or not the matter proceeds to judgment, and to all other reasonable
costs for investigating such action, taking depositions and discovery, including all other necessary costs
the court allows which are incurred in such litigation,

8.0 CITY OFFICERS AND EMPLOYEES: NON-DISCRIMINATION

8.1  Non-liability of City Officers and Employees. No officer or employee of the City shall
be personally liable to the Contractor, or any successor in interest, in the event of any default or breach
by the City or for any amount which may become due to the Contractor or to its successor, or for breach
of any obligation of the terms of this Agreement.
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8.2  Conflict of Interest; City. No officer or employee of the City shall have any financial
interest in this Agreement nor shall any such officer or employee participate in any decision relating to
the Agreement which affects his financial interest or the financial interest of any corporation, partnership
or association in which he is interested, in violation of any State statute or regulation.

8.3  Conflict of Interest; Contractor. Contractor warrants that it has not paid or given and will
not pay or give any third party any money or other consideration for obtaining this Agreement.
Contractor shall comply with all conflict of interest laws and regulations including, without limitation,
City's Conflict of Interest Code which is on file in the City Clerk's office. Accordingly, should the City
Manager determine that Contractor will be performing a specialized or general service for the City and
there is substantial likelihood that the Contractor's work product will be presented, either written or
orally, for the purpose of influencing a governmental decision, the Contractor and its officers, or
employees, as applicable, shall be subject to the City's Conflict of Interest Code.

8.4  Covenant Against Discrimination. Contractor covenants that, by and for itself, its
executors, assigns, and all persons claiming under or through them, that there shall be no discrimination
against or segregation of, any person or group of persons on account of race, color, creed, religion, sex,
marital status, national origin, or ancestry in the performance of this Agreement. Contractor shall take
affirmative action to insure that applicants are employed and that employees are treated during
employment without regard to their race, color, creed, religion, sex, marital status, national origin or
ancestry.

9.0 MISCELLANEOUS PROVISIONS

9.1  Notice. Any notice or other communication either party desires or is required to give to
the other party or any other person shall be in writing and either served personally or sent by prepaid,
first-class mail, in the case of the City, to the City Manager and to the attention of the Contract Officer,
City of Lawndale, 14717 Burin Avenue, Lawndale, California 90260, and in the case of the Contractor,
to the person at the address designated on the execution page of this Agreement. Either party may change
its address by notifying the other party of the change of address in writing. Notice shall be deemed
communicated at the time personally delivered or in seventy-two (72) hours from the time of mailing if
mailed as provided in this Section.

9.2 Interpretation. The terms of this Agreement shall be construed in accordance with the
meaning of the language used and shall not be construed for or against either party by reason of the
authorship of this Agreement or any other rule of construction which might otherwise apply.

9.3 Integration: Amendment. It is understood that there are no oral agreements between the
parties hereto affecting this Agreement and this Agreement supersedes and cancels any and all previous
negotiations, agreements and understandings, if any, between the parties, and none shall be used to
interpret this Agreement. This Agreement may be amended at any time by an instrument in writing
signed by both parties.

9.4  Severability. Should a portion of this Agreement be declared invalid or unenforceable by
a judgment or decree of a court of competent jurisdiction, such invalidity or unenforceability shall not
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affect any of the remaining portions of this Agreement which are hereby declared as severable and shall
be interpreted to carry out the intent of the parties unless the invalid provision is so material that its
invalidity deprives either party of the basic benefit of their bargain or renders this Agreement
meaningless.

9.5  Corporate Authority. The persons executing this Agreement on behalf of the parties
hereto warrant that (i) such party is duly organized and existing, (ii) they are duly authorized to execute
and deliver this Agreement on behalf of said party, (iii) by so executing this Agreement, such party is
formally bound to the provisions of this Agreement, and (iv) the entering into this Agreement does not
violate any provision of any other Agreement to which said party is bound. This Agreement is binding
upon the heirs, executors, administrators, successors and assigns of the parties.

9.6  Counterparts. This Agreement may be executed in several counterparts, each of which
will constitute one and the same instrument and will become binding upon the parties when at least one
copy has been signed by both parties. This Agreement and any amendment will be considered executed
when the signature page of a party is delivered by facsimile or other electronic transmission. Such
electronic signatures will have the same effect as an original signature, provided that a wet signature
copy is also mailed to the other patty.

9.7  Modification of Agreement. No amendment to or modification of this Agreement will
be valid unless made in writing and approved by the Contractor and by the City Council or City Manager,
as applicable. The parties agree that this requirement for written modifications cannot be waived and

that any attempted waiver will be void.

[SIGNATURES ON FOLLOWING PAGE]
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IN WITNESS WHEREOF, the parties have executed and entered into this Agreement as of the

date first written above.

ATTEST:

Erica Harbison, City Clerk

APPROVED AS TO FORM:
Burke, Williams & Sorensen, LLP

Gregory M. Murphy, City Attorney

LA #4828-2252-8997 v1

CITY:
CITY OF LAWNDALE,
a municipal corporation

By:

Robert Pullen-Miles, Mayor

CONTRACTOR:
All City Management Services, Inc.
a California corporation

o T

Name:l/ Baron Farwell
Title: General Managé

ell
Title; Corporate z:a‘:retary

Address: 10440 Pioneer Blvd., Suite 5
Santa Fe Springs, CA 90670
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EXHIBIT "A"

SCOPE OF SERVICES

Contractor shall manage the services to be provided pursuant to this Agreement in accordance with
the provisions and parameters established herein:

1. Administration:
The Contractor shall provide the necessary management and personnel whose expettise will ensure
the safe and efficient operation of the Crossing Guard Services provided hereunder.

2. Supervision:

Supervision of the day-to-day Crossing Guard Services will be vested in the Contractor. Baron
Farwell, Contractor’s employee, shall be available to the City by cell phone or in person during all
hours in which the Crossing Guard Services are operational in the City. Contractor shall provide
supervisory personnel to ensure that Crossing Guard activities are taking place at the required
locations and times and in accordance with all terms of this Agreement. In addition, said
supervisory personnel shall ensure that all of Contractor’s employees are in place at the start of
each shift. Contractor shall maintain adequate reserve personnel to be able to furnish alternate
Crossing Guards in the event that any person fails to report to work at the assigned time and
location. Absent personnel shall be replaced immediately if there is an absence(s) at any of the
crosswalk locations identified in Exhibit “D”.

3. Absent/Tardy Personnel:

On any occasion that Contractor fails to supply a required Crossing Guard(s) to City for an entire
shift, Contractor shall pay the City $100.00 per shift per absent guard. Additionally, if one or more
Crossing Guard(s) is more than five (5) minutes late for any shift, Contractor shall pay City $50.00
per guard per location. If Crossing Guard(s) are tardy in excess of five (5) minutes, the following
scale shall be used to determine the amount of time City is not billed for, in addition to the payment
of the penalty described above:

Tardiness Table
Length of Tardiness Time To Be Deducted From Invoice
6 to 15 Minutes 30 Minutes
16 to 30 Minutes 45 Minutes
31 or More Minutes 60 Minutes (Entire Shift)

4. Training and Safety:

Contractor shall provide personnel properly trained for the performance of all duties as Crossing
Guards. In the performance of their duties, Contractor’s employees shall conduct themselves in
accordance with the requirements of this Agreement and the laws and codes of the State of
California pertaining to general pedestrian safety and school crossing areas.

All Crossing Guards shall wear apparel provided by Contractor which is readily visible and allows
them to be easily recognized as Crossing Guards. Such apparel shall be uniform for all persons
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performing duties of a Crossing Guard and shall be worn at all times while performing said duties.
This apparel must be appropriate for weather conditions. Contractor shall also provide each
Crossing Guard with a hand held “Stop” sign and a safety vest. Visible traffic signs, cones or
delineators shall be provided by Contractor and used by Crossing Guard(s) when and where
appropriate.

5. Appropriate Behavior:
Each Crossing Guard provided by the Contractor shall at all times meet the following standards:

1. Completion of all required trainings and requirements necessary to perform the duties of a
Crossing Guard on or near school grounds and have cleared a “Live Scan” criminal
background check; and

2. Act courteous and sensitive to the needs of the students, parents or guardians of students

and the general public; be alert, careful and competent in their assigned duties; and

3. Appear neat and clean, and at all times wear Contractor required uniforms and necessary
safety gear when performing their duties as a Crossing Guard

Should the City determine that any employee of the Contractor is uncooperative, incompetent, a
threat to the safety of persons or property, or not performing crossing guard services in a manner
acceptable to the City and consistent with the standards set forth above, City shall give notice of
same to Contractor and Contractor shall immediately remove said employee from the schedule for
the City and said person may not return to perform any of the services provided to the City. If
Contractor removes any employee from a crossing location for any reason, the Contractor shall
replace the employee immediately.
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EXHIBIT "B"

SPECIAL REQUIREMENTS
Clause 5.2 (a), Indemnity for Design Professional Liability, is null and void.

Clause 1.8, Environmental Laws, shall be modified as follows:

1.8  Contractor shall comply with all applicable environmental laws, ordinances, codes and
regulations of Federal, State, and local governments.
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EXHIBIT "C"

SCHEDULE OF COMPENSATION

Contractor shall provide Crossing Guards to the City consistent with the following specifications
and subject to the deductions in Exhibit “A™:

Calculations for Year One of Two-Year Agreement for Fiscal Year 2021-22
Regular School Calendar (August 25, 2021 — June 10, 2022) *k

Item Cost Description Figures

Al Number of Hours Per Day at No More Than 10 Crosswalk 25
Locations; However, No Fewer Than 7 Crosswalk Locations***

Bl Number of Hours Per Day for California Wage Law 10
Cl Number of Regular School Days 180
D1 Not to Exceed Number of Contractual Hours 6,300
El Hourly Cost of Service $22.25
F1 Total Not to Exceed Cost $140,175.00

**=City will not provide school crossing guard services on holidays, during summer school, winter
and/or spring break periods.

*k*=Number of crosswalks serviced by the Contractor based upon pedestrian crossing statistics
reported at each crosswalk location during the first two (2) months for each year of the Agreement.
If the number of locations is reduced below 10 in either year, then the number of hours per day, total
number of hours, and total not to exceed cost shall be reduced commensurately and an addendum to
this Exhibit prepared by City staff with the appropriate figures.

Calculations for Year Two of Two-Year Agreement for Fiscal Year 2022-23
Regular School Calendar (August 24, 2022 — June 9, 2023) **

Item Cost Description Figures

A2 Number of Hours Per Day at No More Than 10 Crosswalk 25
Locations; However, No Fewer Than 7 Crosswalk Locations***

B2 Number of Hours Per Day for California Wage Law 10
C2 Number of Regular School Days 180
D2 Not to Exceed Number of Contractual Hours 6,300
E2 Hourly Cost of Service $23.12
F2 Total Not to Exceed Cost $145,656.00

*¥—Actual service dates subject to change based upon the release of academic calendar by the
Lawndale Elementary School District for fiscal year 2022/23.

**=City will not provide school crossing guard services on holidays, during summer school, winter
and/or spring break periods.

x**=Number of crosswalks serviced by the Contractor based upon pedestrian crossing statistics
reported a for each crosswalk location mentioned below during the first two (2) months for each year
of the Agreement. If the number of locations is reduced below 10, then the number of hours per day,
total number of hours, and total not to exceed cost shall be reduced commensurately and an
addendum to this Exhibit prepared by City staff with the appropriate figures.




Totals for Two-Year Agreement (August 28, 2018 — June 12, 2020)

Item Cost Description Figures
A3 Number of Hours Per Day at No More Than 10 Crosswalk 25
Locations; However, No Fewer Than 7 Crosswalk Locations***
B3 Number of Hours Per Day for California Wage Law 10
C3 Number of Regular School Days 360
D3 Not to Exceed Number of Contractual Hours 12,600
E3 Average Hourly Cost of Service $22.685
F3 Total Not to Exceed Cost ‘ $285,831.00

***=Number of crosswalks serviced by the Contractor based upon pedestrian crossing statistics
reported for each crosswalk location mentioned below during the first two (2) months for each
year of the Agreement If the number of locations is reduced below 10 in either year, then the
number of hours per day, total number of hours, and total not to exceed cost shall be reduced
commensurately and an addendum to this Exhibit prepared by City staff with the appropriate

figures.




EXHIBIT "D"

SCHEDULE OF PERFORMANCE

The term of the Agreement shall be twenty one (21) months and fifteen (15) days. Unless
Contractor is otherwise advised in writing by the City, Crossing Guard services shall be provided
by the Contractor at the locations designated below on all days in which designated schools are in
session for regular school sessions as determined by the Lawndale Elementary School District at
locations within the City of Lawndale’s geographical boundaries only.

At no time will Crossing Guard services be provided by the City outside of the City of Lawndale’s
geographical boundaries, or for summer school sessions, City-observed holidays, or winter and/or
spring break sessions, or activities such as such after school or club programs. The Crossing Guard
shift times shall be responsive to school bell schedules and student pedestrian patterns.

Morning Shift Schedule:

Each school day, each assigned Crossing Guard shall be at their designated location no later than
forty-five (45) minutes prior to the first moming bell of each school served and no less than fifteen
(15) minutes after the second morning bell of each school served. Crossing guards shall be at their
designated location for no less or no more than seventy-five (75) minutes.

Afternoon Shift Schedule:

Each school day, each assigned Crossing Guard shall be at their designated location no later than
fifteen (15) minutes prior to the first after school bell of each school served and no less than sixty
(45) minutes after the second after school bell of each school served. Crossing guards shall be at
their designated location for no less or no more than seventy-five (75) minutes.

The times of operation are subject to the bell schedules as determined by the Lawndale Elementary
School District during regular school sessions during the term of this Agreement.

Designated Crosswalks:

Unless Contractor is otherwise advised in writing by the City, Crossing Guard services shall be
provided by the Contractor at no more than ten (10) crosswalk locations as designated below.
However, the City reserves the right to modify coverage for no fewer than seven (7) designated
crosswalk locations from the list provided below during regular school sessions as designated by
the Lawndale Elementary School District. The number of crosswalks serviced by the Contractor
shall be determined by the City for each year of the Agreement using actual pedestrian crossing
statistics provided by the Contractor for each of the 10 (ten) crosswalk locations mentioned below
Such crossing statistics shall be provided by the Contractor for the first two (2) months for each
year of the Agreement.




Table of Crosswalks Serviced:

Schools Served Supervised Number of | Crosswalk
Crosswalk Locations | Crosswalks | Directions
Supervised
William Anderson W. 154" Street and 2 (East/West)
Elementary/Will Prairie Avenue (North/South)
Rogers Middle
William Anderson Marine Avenue and 1 (North/South)
Elementary/Will Osage Avenue
Rogers Middle
William Anderson W. 154" Street and 1 (North/South)
Elementary/Will Osage Avenue
Rogers Middle
William Green W. 169 Street and 1 (East/West)
Elementary Hawthome Boulevard
Lucille Smith W. 147" Street and 1 (East/West)
Elementary Hawthorne Boulevard
Jane Addams Marine Avenue and 2 (East/West)
Middle Firmona Avenue (North/South)
Jane Addams Manhattan Beach Blvd. and 2 (East/West)
Middle Firmona Avenue (North/South)
Will Rogers Middle/ Manhattan Beach Blvd and 2 (East/West)
William Anderson Freeman Avenue (North/South)
Elementary
Will Rogers Middle/ Marine Avenue and 2 (East/West)
William Anderson Freeman Avenue (North/South)
Elementary
Will Rogers Middle/ Manhattan Beach Blvd. and 2 (East/West)
William Anderson Prairie Avenue (North/South)
Elementary
Total Number of 10 16 N/A
Locations and ‘
Crosswalks Served

#¥*=Number of crosswalks serviced by the Contractor will be based upon pedestrian crossing
statistics reported at each crosswalk location during the first two (2) months for each year of the

Agreement.
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CITY OF LAWNDALE
14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org

DATE: August 16, 2021

TO: Honorable Mayor and City Council

FROM: Matthew R. Ceballos, Assistant City Clerk *%\/\/(-/

SUBJECT: Mayor/Councilmember Report of Attendance at Meetings and/or Events

No supporting documentation was forwarded to the City Clerk Department for this item.




Back to Agenda

CITY OF LAWNDALE
14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org

DATE: August 16, 2021

TO: Honorable Mayor and City Council

FROM: Matthew R. Ceballos, Assistant City Clerk I

SUBJECT: Conference with Labor Negotiator - Local 1895, Council 36, American

Federation of State, County and Municipal Employees, AFL-CIO, representing
the City's mid-management and classified employees

No public documents were forwarded to the City Clerk Department for this item.
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CITY OF LAWNDALE
14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org

DATE: August 16, 2021

TO: Honorable Mayor and City Council

FROM: Matthew R. Ceballos, Assistant City Clerk V\/l/

SUBJECT: Conference with Legal Counsel — The City Council will conduct a closed session,

pursuant to Government Code section 54956.9(d)(2), because there is a significant
exposure to litigation in one (1) case.

No public documents were forwarded to the City Clerk Department for this item.

10




	21-08-16 reg.agn
	01. Revised Website and Social Media Policy
	02. Notice of Completion- Traffic Signal Installation and Modification Projects at
	03. Notice of Completion-FY 2019-20 Annual Street Improvement Project (CDBG
	04. Warrants
	05. 21-08-02 reg.min
	06. Consideration of Adoption of Development Impact Fees and Approval of
	07. All City Management Services School crossing agreement
	08. Councilmembers Report of Attendance
	09. Closed Session Labor Negotiator
	10. Closed Session Legal Counsel

	Back to Agenda: 


